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Community Council Agenda
January 31, 2020

In attendance: Principal Darrin Nash, Teacher representative Cody Johnson ,Administrative Intern Tara Best 
Community Council board: 
President Sam Nichols, Tara Nichol, Jamie Fitz, and Jennie Stoddard.

Agenda:
Trustlands summary Report
Reviewed Program Budget for Trustlands
39,147 left over.  See the program budget.  ELA Coordinator salary year to date, encumbered allowance, and 15% carryover.
When will we know how many FTEs ? Soon.
Kinder ground up.  Earlier this year.  We are having it earlier to allow families time to register.  We will ask families during conferences about new kindergarten students that may be coming in.  We will put up signs in the neighborhood.  Suggested to put signs further west (look at our bounderies. )
Possibly neighborhood facebook page information about Kindergarten round up as well (Tara Nichols)

We reviewed our trustland goals for this year. 
Reviewed data gateway information. 
33% proficiency in ELA (goal is 40%) 37.8%  growth.
In general :
From 2018 it was a 2 percent increase.
Mathematics we have a –12%  decrease.  We decreased in math so we will  look at that area.
Growth in science.  3.5% increase from the previous year. 
The reason we made our goal at 40% , is the district average is 53%  the state is 47%.  We want to be reasonable.  However we are starting to see signs that we are making growth.  Our ultimate goal is to reach district average because that is above state average. 
If you look at math, we are struggling. 
The results are an average of the school.
Data gateway open to public, they can review the scores. 
40% because we want to push ourselves.  We feel like we can do it, it is reasonable.
Mr. Johnson: (Teacher representative) 
On data dives:
Some of the things we have done, we have been able to take some of the Acadience Reading. ( Its an assessment)
Within this assessments, there are three different assessments (for first grade) three stories that are read, nonsense words cvc. (sounds) Within the data dives, we have been able to go in and we have been taught how to use that information. We can take it in and break it down by skill. Where is the earliest break down that is happening in this child’s literacy, and we can focus or target an intervention for that child.  We also have progress monitoring , we have the ability to give the same assessment, and compare it to the benchmark that is given beginning middle or end of year. 
We’ve learned to set goals for the kids and work toward those goals.  One of the biggest strengths we have had within it, is that we just now know what to do with that data.  Compare to math test, there is more than one concept in it, so it is worthwhile to look at the question or the skill they are struggling with it. 
Brandy our ELA coordinator, the district pays for part time ELA, they do the same thing for a math coach.  We saw we had her for a few days and she would then be at another school.  This has been a big focus for us.  She is now here full time.  She can follow up the next day because she is here.  There are coaching cycles.  We have increased the number of coaching cycles each teacher is required to have.  Coaching cycles are explained, and the benefit of full time ELA for the follow up. 
Is this something we would want to continue having ELA full time every year or 
Biggest challenges, new teachers.  Hopefully the teams are strong enough to work together and help them.  I see value in it, but I see value in other things as well.  We also have to look back at the data.  If my investment has a great return, its worth it.  If not we may not want to do it again. 
How much time would you give to that investment. Would you want to change to math coach.
I feel comfortable that I could keep doing that even if she wasn’t full time. This week in looking at data, she was asking questions that was forcing me to think.  We can always learn, stretch more.   If she can continue to widen my perspective and help 

Questions posed by Sam.  If there is an opportunity for us to bring in extra help, is this what teachers want?  We will ask again at the end of year. 
Can this be continued on for now, however have more help for math as well?  We don’t want to lose this ELA momentum while transitioning to math.
Nash: we just hired new 5th, 4th, 6th, all first year teachers. Takes 3 plus years to feel okay as a teacher. The question is, what can be done so we can have both of them.   We have to be careful of teacher time. 

Cody thinks it is worth seeing it through.  Your math will improve as your reading improves.  Brandy had a letter last year about how writing effects everything.  We need to understand what the full time ELA can do.  How can we use her.  How can we get the biggest bang for our buck. She should be the busiest person in the school if we need to understand how to use that resource. Sometimes Darrin makes the push for her to reach out to teachers as that is part of his role.
Our trend is going up, 25, 31, 33 percent last three years.
We looked at proficiency for sub groups.
Discussion regarding opt outs. 
Discussed child find, word of mouth, local case, back to school night discuss what to do when your child has a concern or needs a resources.  We need to communicate these things at conference and back to school night. 
WE can test, and evaluate, we cannot diagnose.

Election process:  Election for chair and vice chair. Sam chair, heather is vice chair, teacher rep. Members.
We can vote now.  We are still looking into the election process.  IF we want to change it up a little, as long as we meet the criteria, we are okay. 


